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Learner Equity Action and Discussion (LEAD) Committee  
Terms of Reference 

Land Acknowledgement 
We acknowledge the land on which the Faculty of Medicine operates. For thousands of years, it has been 

the traditional land of the Huron-Wendat, the Seneca, and most recently, the Mississaugas of the Credit 

River. Today, this meeting place is still the home to many Indigenous people from across Turtle Island 

and we are grateful to have the opportunity to work on this land. 

Application of the Land Acknowledgement  
The Land Acknowledgement will be shared at the beginning of each meeting. In order to resist the 

acknowledgement becoming a performative repetition, it will be followed by a reflection of how the 

acknowledgement will be engaged with/reflected upon during the meeting, and linked to broader 

conversations/action related to truth, reconciliation and decolonization.  

The task of reading the Land Acknowledgement and providing a reflection will be rotated amongst LEAD 

Committee members.  

Authority 
The LEAD Committee operates as a standing committee of the Office of Inclusion and Diversity. The 

LEAD Committee is encouraged to engage with other committees at the Faculty of Medicine on equity, 

diversity and inclusion (EDI) related issues. This includes consulting with/being consulted by the Faculty 

of Medicine Diversity Advisory Council (DAC).  

Purpose 
The LEAD Committee has been established by the U of T Faculty of Medicine’s Office of Inclusion and 
Diversity (OID) to provide Faculty of Medicine learners interested in equity, inclusion, diversity and social 
justice with opportunity and space to: 

• share equity work/insights with a supportive community 
• access information and resources to pursue EDI-based programming, research and scholarship 
• provide input on/contribute to equity initiatives, programs and events run by the OID 
• discuss and respond to EDI concerns of the community 
• apply an anti-oppressive, intersectional, EDI lens to issues in health practice, research and 

education  
• learn from guest speakers that are leaders in health-related EDI initiatives 
• and other EDI-related issues based on member interest/feedback. 

Composition 
The LEAD Committee is comprised of learners at the Faculty of Medicine. Members are invited by the 
OID Program Coordinator on an annual basis to participate on the committee for a 1-year term, and 
learners of marginalized communities are specifically identified and recruited to encourage and create a 
group of diverse voices. The committee shall be a diverse group of learners across Faculty departments 
and areas of study. 
  
Membership terms will commence each September and all members will be considered for an 
additional term at the end of their one year. Each September, new members will be encouraged to 
participate based on their identified interest and/or experience in EDI issues. New members may also be 

https://www.provost.utoronto.ca/wp-content/uploads/sites/155/2018/05/Final-Report-TRC.pdf
https://medicine.utoronto.ca/faculty-medicine-diversity-advisory-council
https://medicine.utoronto.ca/faculty-medicine-diversity-advisory-council
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asked to join at any time during the term. Learners interested in joining the LEAD Committee may email 
the OID Program Coordinator a short summary of their interest/experience in EDI issues, in order to be 
considered for membership. 
 
The goal of the LEAD Committee is to be inclusive to all Faculty of Medicine learners who identify an 
interest and/or experience in EDI issues. As such, the OID Program Coordinator and Faculty of Medicine 
learner co-chair will promote the LEAD Committee widely to recruit new members. Current LEAD 
Committee members are encouraged to also promote the LEAD Committee to assist in recruiting new 
members throughout the year.  

Committee Co-Chairs 
The LEAD Committee will be co-chaired by the OID Program Coordinator and a Faculty of Medicine 
learner.  Learner member co-chairs will serve a one-year term. The learner member co-chair will 
be selected on an annual basis by the rest of the committee via consensus. 
 
The LEAD Committee co-chairs’ responsibilities are to:  

• Preside over committee meetings  

• Set the agenda for each committee meeting after consulting with committee members  

• Encourage participation from all committee members 

• Invite special guests to attend meetings, when appropriate  

• Rely on and promote a consensus model for decision making  

Committee Members  
The LEAD Committee members’ responsibilities are to:  

• Ensure that the purpose of the committee is being fulfilled  

• Honour the confidentiality of committee discussions  

• Gather information, perspectives, and knowledge about inclusion, equity and diversity from 
their respective educational spaces 

• Actively participate in committee discussions 

• Notify the committee in advance if unable to attend and/or participate in any meeting(s)  

• Affirm that they will abide by the principles and values outlined in the “Affirmation Statement” 
below  

Affirmation Statement  
I agree to abide by the U of T Faculty of Medicine’s Diversity Statement, and to the best of my abilities, 

be a champion of inclusive and equitable practices at the Faculty of Medicine and at the University of 

Toronto. 

Operations 
The LEAD Committee will meet approximately 2-3 times per semester based on learner availability and 
ongoing initiatives. We will ensure that phone conference will be available for meetings. 
The dates of the meetings shall be set by the OID Program Coordinator based on consultation with all 

LEAD Committee members. 

https://medicine.utoronto.ca/faculty-medicine-diversity-statement


 
 

Date: February 6 ,2020         3 

Decision Making 
The LEAD Committee primarily has an advisory and resource/knowledge sharing function; however, in 

the event a decision is to be made, the decision making process will be through consensus decision 

making.  

Working Groups 
 The LEAD Committee may form working groups to focus on specific themes or initiatives that may arise. 

Participation in working groups will be optional. The working groups will report back to LEAD Committee 

with updates on their discussions/work completed. 

Review of the Terms of Reference 
The LEAD Committee TOR will be reviewed by the LEAD Committee on an annual basis, and suggestions 

for updates will be considered by the Committee each September.  

Definitions 
Equity: takes into account that people have different access to resources because of systems of 

oppression and privilege. Equity seeks to balance that disparity. (3) 

 

Diversity: A diverse group, community, or organization is one in which a variety of social and 
cultural characteristics exist. 
 
Inclusion: 

• refers to actively, intentionally, and continuously bringing historically and/or currently 

underrepresented and/or marginalized individuals and/or groups into processes, 

activities and decision/policy making in a way that shares power (1) 

• the act of creating environments in which any individual or group can be and feel 

welcomed, respected, supported, and valued to fully participate. (2) 

• embracing, leveraging, and celebrating the strengths of our diversity and ensuring 

everyone feels welcomed and valued for who they are. (3) 

 

Social Justice: 

● Social justice includes a vision of society in which the distribution of resources is 

equitable, all members are safe and secure, and a diversity of knowledge systems, lived 

experiences and epistemologies are valued and included. (4)  

● The practice of promoting and protecting human rights and responsibilities, with a 

particular emphasis on the economic and social rights of society’s most vulnerable 

groups. (5) 

● A broad term for action intended to create genuine equality, fairness and respect 

among peoples. (6) 

 

https://www.seedsforchange.org.uk/consensus
https://www.seedsforchange.org.uk/consensus
https://equity.ubc.ca/resources/equity-inclusion-glossary-of-terms/#historically-currently
https://equity.ubc.ca/resources/equity-inclusion-glossary-of-terms/#historically-currently
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Marginalized communities: Marginalized populations are groups and communities that 

experience discrimination and exclusion (social, political and economic) because of a process of 

marginalization which operates through unequal power relationships across economic, political, 

social and cultural dimensions. This includes individuals that are Indigenous, racialized, 

LGBTQ2S, first in family to attend university, disabled, economically disadvantaged, and/or 

from a minoritized faith group, amongst other groups and communities. (7) 

 

Intersectionality: 

● The term was coined by Kimberlé Crenshaw, an American lawyer, civil rights advocate 

and a leading scholar of critical race theory. 

● Refers to the interconnected nature of social categorizations such as race, class, 

(dis)ability, sexual orientation, and gender as they apply to a given individual or group. 

● A theory that recognizes how interlocking oppressions create overlapping and 

interdependent systems of discrimination or disadvantage. (1) 

● The understanding that social issues cannot be explored in isolation as different 

identities such as race, gender, age etc. intersect in each person’s life and produce 

different privilege or oppression. (6) 

 

Learners: Encompasses the broad range of students who participate in the Faculty of 
Medicine’s programs, including undergraduate and graduate students in Clinical, Rehabilitation 
and Basic Sciences programs, residents, fellows, post-doctoral fellows, and other trainees. (8) 
 
 

Definitions Adapted From: 
(1) https://equity.ubc.ca/resources/equity-inclusion-glossary-of-term 

(2) http://www.talent2025.org/uploads/files/DBP-

glossary_of_terms_for_diversity_equity_inclusion_1.pdf 

(3) http://theavarnagroup.com/wp-content/uploads/2016/01/DI-Vocab-Sheet.pdf 

(4) http://www.racialequityresourceguide.org/about/glossary 

(5) https://guides.lib.ku.edu/c.php?g=421095&p=3616784 

(6) 

https://www.tacoma.uw.edu/sites/default/files/sections/Diversity/diversity_glossary.pdf.pdf 

(7) http://nccdh.ca/glossary/entry/marginalized-populations 

(8) https://medicine.utoronto.ca/sites/default/files/DACToRFinal.pdf 

https://medicine.utoronto.ca/sites/default/files/DACToRFinal.pdf
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References: 
The FoMDAC TOR : https://medicine.utoronto.ca/sites/default/files/DACToRFinal.pdf 

https://medicine.utoronto.ca/sites/default/files/DACToRFinal.pdf

